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Executive Summary  

In November 2015, The Audience Agency was commissioned by Film Hub North West Central to 

undertake the evaluation of This Way Up 15 - the annual film exhibition innovation conference.  

Organised by Film Hubs Scotland, North West Central and North, This Way Up 15 was held in 

HOME in Manchester on 2-3 December 2015. It attracted 262 attenders including both delegates 

and speakers who took part in keynote talks, panel discussions, workshops, lunchtime labs, 

two-day hack and engaging with the conference’s Exhibition Innovation Fund Pitches.  

Methodology  

The evaluation takes a mixed method approach. The substantive research contained in this 

report has been generated from: 

 Pre conference survey with responses from a total sample of 136 bookers.  

 Post conference survey with responses from a total sample of 85 attenders. 

 Face to face short Interviews with 52 attenders at the conference 

What has been achieved by This Way Up 15? 

Looking across the results it seems clear that the conference was a great success and continues 

to grow and improve.  

“It’s exactly what I expected it to be, only bigger…this year it’s really interesting to see 

who has actually turned up because some of the faces who are here I would have not 

expected at all and it’s really great to see”. 

The results show that a wide variety of people from across the sector attended. More than half 

(60%) of attenders were a member of a Film Hub and the majority (82%) were employed within 

the sector. The conference attracted people with diverse job roles and a range of job levels, 

from those starting out in the film industry to those in senior roles. The majority of attenders 

were female (69%), aged 30-44 (44%) and there was a good spread of ages.  

The attendees responded positively to the main aims of the conference and were both 

motivated and satisfied by the opportunity to talk to colleagues and like-minded individuals 

about the sector, hoping to increase their knowledge and gain new ideas.  

Almost all respondents felt This Way Up had met (38%) or exceeded (59%) their expectations.  

“I came last year and really enjoyed it and have really enjoyed it this year too. I think 

it’s been run really well and the sessions are well picked and I’m having to pick things 

based on what I think is going to be most useful and where I will learn skills.” 
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When asked for 3 words that best described their experience, attenders were overwhelmingly 

positive in their response, showing how insightful the conference was and delivered on its 

aims. The top words selected were Interesting (19 comments), Inspiring (17 comments), Fun 

(12 comments) and Thought-provoking (10 comments).  

In terms of direct impact on practice, more than two thirds of attenders (68%) felt that there 

was a project that they are working on that benefitted from their attendance at This Way Up. 

This was due to being able to talk to like-minded individuals and the chance to meet potential 

collaborators as well as hearing new ideas in the sessions. 

“I think I have definitely learnt something that I can take away with me. I think what’s 

been most impressive is it’s very easy to become institution focused and something like 

this is good at looking at the bigger picture”. 

Next year’s conference in Glasgow, Scotland is eagerly anticipated with two thirds (66%) of 

attenders to This Way Up 2015 planning to attend This Way Up 2016 and a third (33%) are 

unsure if they will attend.  

“I’ll definitely be going next year, my main thing is to bring more people from my 

organisation. I think 2 or 3 of them would have really benefited from coming. Especially 

if next year is as big as this I think it would be really really good and I would love to go.” 

Cost is the main consideration for attendance next year and the bursary schemes has been a 

key driver to attendance for some delegates. When asked how much they would be willing to 

pay next year, many attenders suggested a similar price to this year or as low as possible – 

especially for students or those on low incomes.  

How might This Way Up 15 be improved? 

The evaluation has looked at how the conference worked and what might be changes to 

improve it. There were diverse responses from delegates and clearly there are elements of the 

conference that worked well for some worked less for others. This is to be expected of a 

conference with such large numbers and wide range of participants. On the whole the 

delegates found the conference to be a success, however the suggested improvements include:   

 More interactive and discussion opportunities 

 More networking time  

 More content devoted to diversity and community cinema 

 More targeted marketing should be explored to increase the diversity of attendance 

amongst the sector 

 More detailed communications when the information about the Exhibition Fund is 

announced 
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1. Introduction  

This report presents the results from the evaluation of the This Way Up 2015 conference. The 

evaluation includes results from a pre-conference survey; a post-conference survey; face to 

face interviews with delegates; and social media analysis.  

1.1 Research Aims 

This research responds to the following 4 key areas and secondary research questions as 

identified in the evaluation framework.  

Research Area One – Reach and Depth  

This work focuses specifically on understanding how many people attended, who they were and 

how they were reached. This is expressed in the following secondary research questions.  

 Who attended This Way Up 2015? 

 Why did they attend This Way Up 2015? 

 How did attenders find out about This Way Up 2015? 

Research Area Two - Quality 

This work is looks into whether content is audience focused, high quality and distinctive. 

 Was your overall experience of This Way Up 2015 high? 

 Did This Way Up 2015 meet expectations? 

 Were there any areas missing from the conference? 

 Did you enter the Exhibition Innovation Fund? 

 Does this event stand out from other conferences? 

Research Area Three – Impact 

This area is about understanding This Way Up 2015’s ability to enlighten attenders, provoke 

new ideas, allow attenders to network, share industry knowledge and transfer these learnings 

into both career development and project development. 

 Was This Way Up 2015 useful overall?  

 Which sessions were most useful? 

 Did you learn anything you can take away with you? 

 Did This Way Up 2015 provide good networking opportunities? 

Research Area Four - Value 
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This area looks into the value for money of This Way Up and whether it delivered a legacy for 

the conference and attenders. 

 Will you be attending This Way Up 2016? 

 Would you recommend This Way Up to friends/colleagues? 

 Did This Way Up 2015 provide something new? 

In the section 6 of the report we pull out other results that are not directly connected to the 

agreed research questions but that otherwise struck us as interesting to highlight for 

discussion.  

1.2 Sampling  

Pre-conference survey 

This survey gathered responses from a total sample of 136 bookers. The sample achieved 

means that we can be 95% confident that the overall results are accurate within a margin of 

error of +/- 6%. This means that the results are highly unlikely to be more than 6% ‘out’ 

compared to the result of a census of bookers. Where we segment the sample to explore the 

responses of particular groups the margin of error rises. This is noted within the table of results 

for each question and accounted for in interpretation and recommendations.  

Post-conference survey 

This survey gathered responses from a total sample of 85 attenders. The sample achieved 

means that we can be 95% confident that the overall results are accurate within a margin of 

error of +/- 9%. 

Face to face interviews 

Attenders to This Way Up 2015 were invited to give more detailed responses in the form of face 

to face interviews over the course of the conference.  
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2. Research Area One – Reach and Depth. 

This section addresses research area one. We look at attender demographics in detail (section 

2.1), unpack motivations for attending (section 2.2) and we also explore how attenders found 

out about This Way Up (section 2.3). 

2.1 Who attended This Way Up 2015? 

This Way Up 2015 attracted 262 attenders; this includes both delegates and speakers. The 

results below show that a wide variety of people from across the sector attended; including 

both members and non-members of Film Hubs. The majority (82%) were employed and those 

that were employed came from a variety of different job roles within their organisation.   

The majority of attenders were female (69%), aged 30-44 (44%) and White British (65%). More 

than two thirds (69%) identified as being heterosexual and 89% did not have their day to day 

activities limited by a health problem or disability.  
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The map below shows the geographic distribution of the survey respondents who provided a 

valid postcode across the UK. 

 

  



© The Audience Agency 2016  8 

The table below gives a summary of which region the 66 attenders who provided a valid UK 

postcode came from.  

Region Count of attenders 
Percentage of 

attenders 

London 15 23% 

Scotland 13 20% 

North West 13 20% 

Yorkshire and the Humber 8 12% 

South West 5 8% 

South East 4 6% 

Northern Ireland 2 3% 

West Midlands 2 3% 

North East 2 3% 

Wales 1 2% 

East Midlands 1 2% 
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The following map shows the distribution of attenders throughout the UK, this time based on 

where their organisation is. 
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Film Hub membership 

Attenders were asked if they were a member of any Film Hubs in the BFI Film Audience 

Network. More than half (60%) of attenders were a member of a Film Hub.  

  

Base: Post-conference survey: 85 / Margin of error ±9% 

  

60%

36%

4%
Yes

No

Don't know
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Area of Work 

Attenders were asked what their current occupational status was, the majority of attenders 

(82%) were employed.  

 

Base: Post-conference survey: 84 / Margin of error ±9% 

Those who identified as being employed were asked what their job role was within their 

organisation. There was a mixture of many different job roles and a range of job levels, from 

those starting out in the film industry to those in senior roles. The following word cloud shows 

the responses given, the larger the word the more times it was mentioned.  

 

Base: 61 comments 
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Gender 

More than two thirds of attenders were female (69%). 

 

Base: Post-conference survey: 85 / Margin of error ±9% 

Age 

Attenders were spread across different ages. Almost half of respondents were aged 30-44 

(44%), 27% were aged 45-64 and 20% were aged 20-29. A handful of respondents were aged 16-

19 (6%) and over 65 (4%).  

 

Base: Post-conference survey: 85 / Margin of error ±9% 
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Ethnicity 

Almost a two thirds of respondents identified as White British (65%) and a quarter (25%) 

identified as White – other.  

 

Base: Post-conference survey: 85 / Margin of error ±9% 

Sexual orientation 

The majority of attenders identified as being heterosexual (69%). 

 

Base: Post-conference survey: 85 / Margin of error ±9% 
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Disability 

Respondents were asked if their day to day activities were limited due to a health problem or 

disability that has lasted or is expected to last at least 12 months. A large proportion of 

attenders (89%) answered ‘No’ to this.  

 

Base: Post-conference survey: 85 / Margin of error ±9% 
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2.2 Why attend This Way Up 2015? 

Before the conference attenders were most attracted to attend This Way Up to hear new ideas 

and best practice; to gain sector knowledge; and to network. When reflecting back upon their 

main motivations for attending many of the same topics were raised with networking and 

staying up to date with sector knowledge being key motivators.  

Motivations 

Respondents answering the pre-conference survey were asked what attracted them to attend 

This Way Up 2015.The top three reasons respondents were attracted to the conference were 

‘To hear new ideas/best practice’ (79%), ‘To gain sector knowledge’ (74%) and ‘Networking’ 

(60%). Just under half were attracted by ‘The sessions’ (45%) and ‘The speakers’ (40%), whilst 

around a third were attracted by ‘The venue’ (38%) and ‘Last year’s conference’ (33%). Fewer 

respondents were attracted by ‘The workshops’ (24%) and ‘The location’ (16%). 

 

Base: Pre-conference survey: 135 / Margin of error ±6% 
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In the post-conference survey respondents were asked to reflect back on their motivations for 

attending. Most respondents were attending for a number of reasons. This included networking, 

gaining sector knowledge, new ideas and best practice. Respondents also cited the venue and 

last year’s conference as motivations to attend.  

Networking 

A large proportion of respondents mentioned networking amongst their main motivations for 

attending.  

 “Networking and getting new ideas” 

 “Networking and stimulating conversations” 

“To experience what a networking event is like and to meet other people and 

professionals in the industry.” 

“To meet other film programmers and share ideas and to compare where our cinema is 

in relation to the industry standards of customer service, marketing, innovation etc...” 

“I was chairing a panel, but also knew it would be great for networking.” 

Sector knowledge 

Attenders were keen to expand on their understanding of the sector and keep up to date with 

developments.  

 “Hearing what is going on in our industry and to share ideas and experience” 

“I am a student, a part of the BFI Audience Academy looking into a career in distribution 

and exhibition, and thought that this would be a great chance for me to gain industry 

insight” 

“Learning more about the independent sector and how we can improve” 

“To broaden understanding of current practise, developments, opportunities and to 

network.” 

“To learn more about the UK exhibition sector - innovations and insights!” 

New ideas 

Another motivator was to gain new ideas in many areas across the sector.  

 “New ideas, interesting practices etc.” 

“To meet industry practitioners from across the UK and hear new ideas about innovative 

audience development.” 
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“To find out about innovations in film marketing/film audiences and improve specific 

marketing skills.” 

“New ideas and approaches” 

“Looking forward to hearing about new innovations in exhibition.” 

Inspiration 

A key motivator for many was to be inspired.  

“I heard about it through Film Hub Scotland and from attendees of TWU14, and thought 

it sounded like an inspirational event.” 

“I was a speaker but also very keen to attend to meet colleagues, discuss important 

industry developments and get inspired.” 

“Inspiration/motivation, learning more” 

“The opportunity to take a step back from day-to-day operations, to catch up with 

sector trends, to reflect on where we are going as a Festival in light of these, to find 

inspiration and to network.” 

HOME 

The opportunity to visit HOME was an exciting prospect for many.  

 “Develop new exhibition ideas Catch up with colleagues and finally visit HOME!” 

 “Making contacts, visiting HOME.” 

“Meeting people from the industry, seeing HOME and hearing ideas and opinions about 

various topics.” 

This Way Up 2014 

Last year’s conference had led many to attend. 

“Attended last year and had a really good time, so keen to come again and have a nosey 

around Home as well!” 

“Attended last year and was very impressed with it.” 
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“I enjoyed the ideas and debates that were raised at the previous This Way Up in 

Newcastle and was keen to hear more dynamic ideas surrounding programming, and 

people engaging imaginatively and passionately.” 

2.3 How did attenders find out about This Way Up 2015? 

The results indicate that the strongest way in which attenders heard about This Way Up was 

through word of mouth from colleagues and contacts, attending the previous This Way Up 

conference also had a major impact as well as contributing to the word of mouth. Many 

attenders also heard through their local film hub.  

Marketing channels 

During the pre-conference survey respondents were asked how they had heard about This Way 

Up 2015. Just under half (48%) had heard from a colleague/contact/word of mouth and just 

under a third (31%) had attended last year. Around a quarter (26%) found out through the film 

hub newsletter and fewer (26%) were participating in a session.  

  

Base: Pre-conference survey: 135 / Margin of error ±6% 

Those selecting ‘other’ stated this was twitter, fan meetings, and through helping with the 
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When asked during the post-conference survey word of mouth, last year’s event and the film 

hub again were strong marketing channels.  

Base: 82 comments 
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3. Research Area Two – Quality. 

The focus of this section is research area two. We look at attender’s experience of This Way Up 

(section 3.1), whether expectations were met (section 3.2) any vital areas that were missing 

from the event (section 3.3), the exhibition innovation fund (section 3.4) and the 

distinctiveness of the event (section 3.4). 

3.1 Words that best describe your experience? 

When asked for 3 words that best describe their experience, attenders were overwhelmingly 

positive in their response, showing how insightful the conference was.  

The top words selected were: 

 Interesting (19 comments) 

 Inspiring (17 comments) 

 Fun (12 comments) 

 Thought-provoking (10 comments) 

The word cloud below summarises the comments from respondents, the larger the word the 

more times it was mentioned.   

 

Base: 76 comments 
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3.2 Did This Way Up 2015 meet your expectations? 

The main expectations from attenders to This Way Up, was that it would be an opportunity to 

talk to colleagues and like-minded individuals about the sector, hoping to increase their 

knowledge and gain new ideas. Positively almost all respondents felt This Way Up had met 

(38%) or exceeded (59%) their expectations. 

Expectations 

Before the conference respondents were asked what they expected to gain from attending This 

Way Up 2015, this question yielded many responses with the majority of participants hoping to 

gain an understanding of developments within the sector, new ideas, inspiration and good 

networking opportunities.  Responses are summarised below.  

Sector knowledge 

Attenders hoped to gain a better understanding of the landscape and trends within the sector 

at the moment as well as broadening their existing knowledge. 

“A better understanding of the trends in distribution and exhibition, and ideas for a 

better programme.” 

“I am also looking to widen my knowledge of the sector and become a more experienced 

exhibitor” 

“Gain sector knowledge to improve experience within our community cinema” 

“Having just finished my studies in a non-film related subject but suddenly started 

working in the film and curation industry, this is the first conference that I have ever 

attended discussing cinema so I am really open to learning anything and everything.” 

“Fresh approaches and ideas, networking, a chance to hear what other organisations are 

doing.” 

“A bit of perspective on the national landscape for exhibition, fresh ideas, comfort from 

the idea we're not alone in the challenges we are facing.” 

New ideas 

There were also hopes of gaining new ideas.  

 “An awareness of new approaches and initiatives in film exhibition.” 

 “New ideas, new contacts and new resources.” 

“I would like to get some useful ideas I can take back to my cinema, as well as 

networking with other cinema professionals.” 
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“New contacts and ideas about how to develop our film programme, grow our audiences 

and improve the experience of attendees.” 

“Hear new ideas, think about issues affecting exhibition industry.” 

Networking 

Lots of the comments reflected upon the idea that the conference would provide a good 

networking opportunity.  

 “Networking and tips/hints from industry experts.” 

 “Networking, knowledge, challenges to the usual ways of exhibiting.” 

“The opportunity to talk to fellow professionals and stimulate ideas that I can use in the 

upcoming year to help build our audience.” 

“Meeting people doing interesting things.” 

“Meet new people, meet old friends, chat cinema, maybe learn something we can apply 

at home.” 

“Meeting colleagues - discussing issues relevant to my work - gaining some insights so I 

can improve what we do” 

During the conference respondents were approached to do short face to face interviews. During 

these they were asked to elaborate on their expectations. Again comments centred on the 

hope of learning something new, finding out about the industry and connecting with like 

minded individuals. 

“Hoping to meet a lot of people, there are a lot of people I email or hear of but don’t 

actually know, so that’s a big plus really. And hoping to meet new people from different 

organisations.” 

“Came last year so had a reasonably good idea of what to expect. I’m looking forward to 

some of the speakers.” 

“My expectations were quite varied really. I wanted to see how the panel discussion 

would fit into my role and use the learning from them to implement into my own 

organisation. I was a little bit worried they’d be a bit ethereal for me but actually 

having been here I have seen they are really relevant and I can take the learning back.” 

“Hoping to have some thoughts and connections with people who are in similar fields to 

our own and learn a bit about what cinema spaces are looking for.” 
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“I’m mainly hoping to gain an insight in to the industry. I’m quite young still and I’m 

hoping to find out which field I’d like to go in too.” 

“My expectations are high, I’ve not really been to anything like this in a few years so I’m 

hoping to get back into things.” 

“I’m expecting to hear what’s new, new ideas and collaborating with others”. 

Meeting expectations 

After the conference attenders were asked to what extent their expectations had been met. 

Over half of respondents (59%) felt that This Way Up had exceeded their expectations. More 

than a third (38%) felt the conference met their expectations and only a handful of respondents 

(4%) felt their expectations had not been met.  

 

Base: Post-conference survey: 85 / Margin of error ±9% 

During face to face interviews attenders talked about how This Way Up was meeting and 

exceeding their expectations. 

“It’s exactly what I expected it to be, only bigger, I didn’t attend last year and thought 

it seemed fairly small. So this year it’s really interesting to see who has actually turned 
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really great to see. So it has met and exceeded my expectations on that level.” 

“I went to the one last year and this year is bigger, there are a lot more established 
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at the same time there are interesting engaging questions coming from the panels and to 

the audiences so you do get something out of it.” 

“It’s exceeding my expectations. I was at the last one and even though it was great it 

was a lot smaller. I think the panels have been really good and have created a lot of 
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heated debate and I think that’s really good. I think we should be passionate and there 

should be energy within these discussions rather than everyone agreeing and nodding 

along. And obviously it’s a great venue and great city.” 

“I came last year and really enjoyed it and have really enjoyed it this year too. I think 

it’s been run really well and the sessions are well picked and I’m having to pick things 

based on what I think is going to be most useful and where I will learn skills.” 

3.3 Were there any areas missing from the conference? 

Respondents suggested a number of areas which they felt were missing from the day including 

ideas around content and having a more varied selection of speakers. The majority of speakers 

(75%) were happy with the format and balance of the conference, those who weren’t had 

concerns around the lack of interactivity and opportunities for discussions within sessions. 

Those interviewed on the day would have liked community cinema and issues around diversity 

to have played a bigger role in the conference.  

Areas not addressed 

Respondents were asked if they felt there were any particular areas the conference didn’t 

address. A number of respondents couldn’t think of anything missing from the event. Of those 

who felt there was something missing, the main areas they felt that had gone unaddressed 

were networking, content, types of speaker and the format of the day. The comments are 

summarised below. 

Networking 

Some attenders felt there could have been more time set aside for networking. 

“A closing party! /more chances to hang out with people who might like to project up 

together” 

“Not enough opportunity to network.  This needs to be orchestrated and planned or it 

will not happen on its own” 

“Offering a dedicated networking space” 

Content 

Attender responses also included suggestions around the content of the conference. 

 “Distribution issues with foreign films.” 

 “Equality with regards to accessing film culture i.e. class, sexuality barriers” 
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“European Commission and particularly the Digital Single Market Potential impact of BBC 

changes re governance, privatisation etc. Crossing disciplines and sectors” 

“Felt it missed the participation of small single screen cinemas and film clubs like the 

start and shadow from last year.” 

“I felt it was a little light on the technical side of how we are going to achieve the 

things that we were talking about, but I accept that it was not aimed at technically 

delivering the ideas, but rather the ideas themselves.” 

“I would have liked a session on TV Vs Cinema, or Videogames VS Cinema. Finding ways 

in which those mediums are working may have been interesting.” 

“Nothing on commercial cinemas. They're not necessarily the enemy and they have a lot 

of money to do things that we can learn from! Also it felt like a lot of the discussions 

were shaped by them (e.g. windows) and it felt incomplete not to cover.” 

Speakers 

A number of comments focused on the need for a wider variety of speakers.  

“More speakers from the commercial sector to give a rounded view, more filmmakers on 

panels and as delegates.” 

“I thought there could have been more interaction with distributors other than the one 

session on windows. It could have been a good opportunity for exhibs to stay abreast of 

the broader challenges of their suppliers.” 

“Need distributors to attend.” 

Format 

The format of the conference was also an area that was raised. 

“I felt the format of the events could be less panel-based.  More workshops would 

enable more people in the room to speak.  There is so much expertise within the 

delegates, that could be used a lot more.  I'd also appreciate hearing more about what 

other people are doing.  Often, panels didn't get a chance to get to the audience.” 

“I preferred the keynotes to the panels which often had the tendency not to go into 

depth” 

“There was never enough time for discussion” 
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Attendees interviewed at the conference also felt that community cinema was perhaps 

overlooked slightly. 

“Little bit disappointed that after last year when several panellists made the point that 

a lot of the innovations that were discussed last year were already happening in 

community cinemas, there is next to no community cinemas on the panels this year.” 

“In terms of the presentations so far they’re from such big organisations and I’m from 

community cinema/rural cinema. So part of our concern is how do you maintain that 

provision? So it is interesting to hear other perspectives but perhaps the rural agenda is 

not reflected at all actually.”  

“I would have liked to hear from a few more community cinema voices. Just to hear 

from a few more people with different perspectives” 

“It’s lead more towards arthouse distribution and exhibition and less towards community 

cinema.” 

“It delivers well to its contingency, so FAN and Film Hubs, what I think would have been 

interesting, what I would have liked to understand more is people who aren’t in that 

formally funded area, e.g. community cinemas, pop up stuff and really grass roots end 

of exhibition and film.” 

Also those being interviewed felt that diversity was a big issue that could have been raised 

further. Including how to engage new younger audiences.  

“I think the two biggest problems in this industry right now are about new audiences 

which is young audiences and diversity and I don’t think there is anything on the 

programme that actually directly talks about that instead we are talking about the value 

of critics. No one is talking about diversity at all” 

“It would have been nice to have had a youth voice, possibly not your pre 16’s but 16, 

17, 18, 19 year olds. There are a couple of festivals that cover that but this is a 

conference and it would have been interesting to hear what people do to encourage 

those younger audiences and focus groups around how they see the future of things 

working.” 

“I think there is a big issue around diversity, in terms of not just gender but also socio-

economic things. But also how can you get kids who would think of paying for media to 

come in? How can you get kids to engage with older films? How can you almost do film 

education or film studies?” 



© The Audience Agency 2016  27 

“From my perspective its how we engage audiences in cinema, but particularly as we all 

learn in different ways I would have liked to have seen something on lifelong learning 

through cinema.” 

 

Format and balance 

Attenders had the opportunity to feedback on the format and balance of the conference in 

more detail. Three quarters (75%) felt the balance and format were right, whilst 13% felt that 

it wasn’t right.  

 

Base: Post-conference survey: 85 / Margin of error ±9% 

Those answering ‘No’ were asked to elaborate on this answer. The responses were as follows: 

“I felt there were too many clashes. Additionally, some of the panels were a bit loose - 

often the panellists had different agendas, and there wasn't enough in the way of 

outcomes.” 

“It was almost all sit and talk. I do like a bit more interactivity.” 

“More 'focused' break-out sessions. More opportunities for interaction and idea 

exchanges rather than panel discussions. The talk by Carol Morley was fascinating - more 

talks by filmmakers and/or high profile industry insiders/experts.” 

“More opportunities for question time in direct response to the issues raised by panels 

and speakers.” 

“Most sessions did not actually allow contributions from the floor.  As for that 

'provocateur' from BBC R&D, his contribution was sub-standard for the level of this 

conference.” 
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“One minor point that was mentioned was that the cinema style seating didn't always 

allow for the flow of conversation within the room. Difficult to overcome however given 

the location of the conferences!” 

“Only in a minor way - probably not enough down time between sessions to refuel and 

network - very full programme but appreciated the choice  clearly well organised though 

didn't appreciate not being allowed into opening session as I was a couple of minutes 

late after a 3 hour journey beset with problems” 

“There was so much happening in a short space of time. I wouldn't programme more than 

two things concurrently unless you extend the days” 

“There was WAY too much space given to pricing and value concerns, without addressing 

the real issues or thinking about how we deliver or communicate value. Jon and Jason 

was silly and redundant. I'd rather hear pricing best practice from people who have tried 

different things than two people who aren't that different argue on purely 

philosophical/political terms. There should have been more about data and how people 

are using it. I didn't really think the AND hack was very well integrated or explained. In 

general, there was more of a focus on where we are rather than on where we're going, 

which was fine, but the things that worked best (Empathy in programming and Cinephile 

Activism) were the ones that responded to that brief most directly (utopian and 

prospective, far reaching) which could have been balanced with some practical ideas 

about where we could be heading.” 

“We really need lunch break I felt very uncomfortable eating during the panel, but I was 

sooo hungry and really didn't want to miss any panel” 

 

3.4 Did you enter the Exhibition Innovation Fund? 

There were mixed feelings towards the announcement of the Exhibition innovation Fund, many 

were excited by the idea and felt that it was a great addition to the conference. However 

some felt it wasn’t properly explained and there wasn’t enough time to enter.  

The majority of attenders were not going to contribute an idea (57%), however more than a 

quarter (27%) had submitted an idea (11%) or were going too (16%). Thinking into the future, a 

large proportion of attenders (65%) thought the Exhibition Innovation Fund was an opportunity 

they would like to take up. 
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Announcement of Exhibition Innovation Fund 

Respondents were asked how they felt about the announcement of the Exhibition Innovation 

Fund. The majority of responses were positive, with many finding it exciting, a great 

opportunity and good to have a practical outcome.  

 “Excellent timing - as we are all in a creative space.” 

 “Great to have a practical outcome at a festival.” 

“I thought it was a great idea. This is due to the fact that I feel there are so many 

projects and ideas that people have on hold due to lack of funding.” 

The negative comments focused on a lack of information, lack of time and the form.  

 “I felt it was not explained properly.” 

“It was ok - wasn't particularly pushed, or made part of the conference in any particular 

way (i.e. panels on innovation, or a lunchtime innovation workshop etc.).  I didn't have 

time to write the card during the conference, and writing on a piece of card wasn't ideal 

(I entered online afterwards).” 

“Really didn't like the hand written form. This is a big value fund. I don't want to stake 

my idea on the equivalent of a napkin! I get why it seems like a good idea in terms of 

being interactive and not stodgy like other funds, but there's a middle ground.” 

“The announcement timescale doesn't give a lot of lead in time. To be ambitious and 

innovative needs a bit more preparation, especially for voluntary organisations!” 

“Short notice and not much time to submit?” 
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Contributing an idea 

A large proportion of attenders (57%) are not going to contribute an idea, 11% had already 

contributed an idea and a further 16% were going to contribute an idea.  

 

Base: Post-conference survey: 82 / Margin of error ±9% 

Future opportunities 

When asked if they felt it was an opportunity they would like to take up in the future, almost 

two thirds (65%) thought it was, just under a quarter (22%) were not sure and only a handful 

(13%) thought it wasn’t an opportunity they would be interested in.  

 

Base: Post-conference survey: 85 / Margin of error ±9% 
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3.5 Does this event stand out from other conferences? 

The majority of attenders (78%) had been to at least one other conference in the last two 

years, including This Way Up 2014 and Sheffield DocFest. When asked how This Way Up 2015 

compared to the other conferences they had attended the majority thought it was better (51%) 

or about the same (25%). 

Conference attendance 

Just under a quarter (22%) of respondents had not attended another conference in the last two 

years. Most respondents who had attended another conference had been to 2 (19%), three 

(14%) or 4 (12%) other conferences. 

 

Base: Post-conference survey: 85 / Margin of error ±9% 

Those attending other conferences were asked which ones they had attended. Conferences 

with mentioned at least twice are listed in the table below. 

Conference No. of mentions 

This Way Up 14 16 

DocFest 5 

Academic conferences 3 

Cinema For All   3 

ICO Screening Days 3 

Europa Cinemas 3 
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UKCA Conference 3 

Berlin 3 

Screen Film Summit 3 

Berlinale 2 

UKCA Engage: Reward: Grow 2 

Cultivate D Word (Diversity) 2 

London Film Festival 2 

No Boundaries 2 

The Radical Film Network Conference 2 

Student Cinema Conference 2 

Feature Expanded  2 

MAF 2 

  

This Way Up 2015 

Attenders were asked to rate This Way Up in comparison to other conferences they had 

attended. Around half (51%) of attenders thought This Way Up was better than other 

conferences they had been too, a quarter (25%) thought it was about the same and only 2% felt 

it was worse.  

 

Base: Post-conference survey: 85 / Margin of error ±9% 
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4. Research Area Three – Impact. 

This section addresses the usefulness of This Way Up overall (section 4.1) and in terms of the 

sessions (section 4.2), as well as assessing the impact This Way Up had on the everyday work of 

attenders (section 4.3) and the networking opportunities (section 4.4). 

4.1 Was This Way Up 2015 useful overall? 

Prior to the conference attenders expected the conference to be useful in terms of hearing 

new ideas/best practice, meeting other exhibitors, learning new skills, developing the project 

they’re currently working on and benefitting their career. Similarly after the conference, the 

two highest rated statements for usefulness were ‘Hearing new ideas/best practice’ and 

‘Meeting other exhibitors’, both receiving over 90% useful or very useful ratings. More than two 

thirds (68%) felt This Way Up was useful or very useful in ‘Benefiting my career’ and more than 

half (53%) felt This Way Up was useful or very useful for ‘Learning new skills’. 

Expectations 

Before the conference respondents were asked to rate how useful thy expected the conference 

to be in terms of 5 statements. All statements were expected to be either useful or very useful 

by over two thirds of respondents. The statement receiving the highest expected usefulness 

rating was ‘Hearing new ideas/best practice’ with 98% expecting this to be either useful or 

very useful. 94% of respondents expected the conference to be very useful or useful in ‘Meeting 

other exhibitors’; 80% expected it to be a useful or very useful way of ‘Learning new skills’; 

72% expected the conference to be very useful or useful in terms of ‘Benefiting their career’; 

and 67% expected it to be useful or very useful in terms of ‘Developing the project they’re 

currently working on’. 

 

Base: Pre-conference survey: 135 / Margin of error ±6% 
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Usefulness 

After the conference attenders were asked to rate the same 4 statements again (excluding 

‘developing the project I am currently working on’), this time in terms of how useful they 

actually found them to be. ‘Hearing new ideas/best practice’ was rated as most useful by 

attenders, with 47% finding it very useful and 48% finding it useful, similarly 47% rated 

‘meeting other exhibitors’ very useful. Fewer respondents rated ‘Benefiting my career’ as very 

useful (16%) but a large proportion (52%) rated it as useful. The lowest usefulness rating was 

given to ‘Learning new skills’, with 14% rating this very useful and 39% rating it useful.   

 

Base: Post-conference survey: 85 / Margin of error ±9% 
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4.3 Which sessions were most useful? 

Attenders were asked to rate each session they attended in terms of usefulness. On 

Wednesday, the top 3 sessions rated very useful were: 

1. 16:00 Open Session: “I’m not like you, I don’t feel like you" Persona swapping in Film 

Programming 

2. 14:15 Not for the Likes of You? 

3. 12:00 F-Rated 

On Thursday, the top 3 sessions rated very useful were: 

1. 10:15 BFI Talent Lecture (Carol Morley) 

2. 13:30 Lunchtime Lab/Open Session: Cinephile Activism 

3. 11:45 Copy with Confidence 

Around half (51%) rated the AND Hack as useful or very useful. 

Wednesday sessions 

 

Base: Post-conference survey: 6-68 / Margin of error ±9% 
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Thursday sessions 

 

Base: Post-conference survey: 11-60 / Margin of error ±9% 

Abandon Normal Devices 

 

 

Base: Post-conference survey: 46 / Margin of error ±9% 
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4.3 Did you learn anything you can take away with you? 

More than two thirds of attenders (68%) felt that there was a project that they are working on 

that benefitted from their attendance at This Way Up. This was due to being able to talk to 

like-minded individuals and the chance to meet potential collaborators as well as hearing new 

ideas in the sessions. 

During the conference many attendees interviewed felt they had learnt something they could 

take away with them, while those who didn’t felt this was ok as just having the conversations 

benefitted the industry. 

“I think I have definitely learnt something that I can take away with me. I think what’s 

been most impressive is it’s very easy to become institution focused and something like 

this is good at looking at the bigger picture. For me going back into the job I won’t 

necessarily do anything differently but I will do it better.” 

“I think you take what you can from each of the discussions and take it back to the 

business plan or the future project management.” 

“I guess thinking a lot more about ways in which we can reach out to female audiences 

and female film makers within our programme.” 

“I don’t think I’ve learnt anything to take away. I think a lot of these are in the early 

stages of discussion so they’re raising topics for you to go away and think about. What I 

found is coming here is that I am already doing a lot of stuff that’s being addressed so a 

lot of the time it’s for people who are thinking about doing something and need that 

extra push.” 

“I think maybe I don’t have anything to take away but that’s ok. A lot of it is quite 

vague but I think it’s good for the industry to be having these conversations and 

discussing these things as we wouldn’t be having these conversations between exhibitors 

and distributors without this conference. So I don’t think it matters that I don’t have 

anything practical to take away as its just good that these conversations are happening 

and in such an open way.” 
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Is there a project you are working on that you feel benefitted from your being at This 

Way Up? 

 

Base: Post-conference survey: 85 / Margin of error ±9% 

When asked why they gave this answer. Responses from those saying ‘Yes’ were due to a 

mixture of attending the sessions and networking.  

The sessions 

“It was very beneficial to consider the audience member's journey from first contact to 

post screening and strategies for audience development.” 

“I am developing a new cinema so I have an opportunity to put in place a lot of the 

innovative ideas.” 

“Thinking about a women in film mini festival” 

“Some of the talks have given me the confidence and inspiration to curate a couple more 

seasons.” 

“I'm trying to think harder about audience development... this seemed to be a key 

subject at the conference this year. I got lots of tips and ideas.” 

 

Networking 

“I found new contacts who are very relevant to my organisation's film exhibition activity 

being expanded geographically.” 

“Met some potential new venues and networks.” 
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“Interaction with funders/stakeholders, picking up on national strategy and next steps, 

seeing what is getting attention” 

“Was able to talk to some people face-to-face I've been emailing.  Was approached by a 

few people about projects I'm working on.” 

“Simply by being able to talk about the ideas I had about the cinema audiences and what 

should be done and seeing other people's reactions.” 

The responses from those who answered ‘No’ were as follows: 

“At the moment I am not working on a project, however I feel that TWU benefited me 

and I will take on board what I learnt and apply it to future projects.” 

“Attending This Way Up was not to benefit a current project I have at the moment, but 

to provide me with information and ideas of the industry and push myself into what I 

want to do in the future.” 

“I am not from the "cinema world", so it’s not really applicable to me.  However I do run 

another business that provides coaching women so I found the session looking at women 

in film extremely useful. I also got a useful tip for viral marketing.” 

“I don't currently have any live projects” 

“Not currently working on anything that was on the TWU agenda. Future ideas include 

youth volunteer programme - which was.” 

“Sometimes there wasn't enough time to talk to others about the projects I work on.” 

“There isn't a project as such, but TWU certainly gave the motivation to explore new 

ideas that will eventually develop into different projects.” 

“Very little focus on community film exhibition.” 

“Working in the technical side of exhibition there wasn't much at the conference that 

was catered to me. However, it gave me the confidence and knowledge to get involved 

more in the other aspects of our business, so whilst there is currently not a project I am 

directly involved in that would benefit, I will be getting more involved in the future.” 

The responses from those who answered ‘I don’t know’ were as follows: 

“The skills gained from TWU will help generally with the projects I handle, however 

there was nothing which helped with a specific aspect of a specific project.” 

“As we come from an unfunded/ second run/ single screen venue  a lot of the practices 

were really interesting/ eye opening to hear about though not necessarily applicable to 

us in particular at this time. Will try and take some of the empathy and cinephile 
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activism into future programming thoughts though. I wish I could have gone to all the 

sessions though, too many hard decisions!” 

“I don't really have a project at the moment” 

“I made some useful connections but don't know what will come out of them yet!” 

“I'm not sure” 

“Met people from Home whose touring programme we're going to take.” 

“Not a specific project, just general ideas for ways to enhance our cinema.” 

“Some of the workshops seemed set to benefit my organisation but in the end I didn't 

feel the workshops addressed what they set out to.” 

“The conference made me feel very excited about working in cinema exhibition and 

provided much inspiration in general, which has probably benefitted me in terms of my 

attitude to what I am doing, without necessarily having a direct benefit on the work 

itself.” 

“The sessions I went to were more for interest than specifically related to help me for a 

project.” 

“We are still working out what we want for our organisation” 
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4.4 Did This Way Up 2015 provide good networking opportunities? 

Many respondents felt this was a great opportunity to network, however they did offer some 

constructive thoughts on how to make networking easier and more efficient in the future.  

Connections 

Respondents were asked if they made any useful connections. The majority of respondents felt 

that they had managed to make useful connections.  

 

Base: 78 comments 

For those that felt they were unable to make useful connections this was mainly due to not 

being able to attend parts of the conference.  

Those making useful connections not only reconnected with old colleagues but also met new 

people. Respondents commented that it was useful to put names to faces and have this 

opportunity for everyone to come together.  

Many respondents also commented that although they managed to make connections it would 

have been easier with dedicated networking spaces or time slots.  
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5. Research Area Four – Value. 

This section address our final research area. Here we look at the legacy of This Way Up 2015, 

specifically if attenders will attend next year’s conference (section 5.1), how likely attenders 

are to recommend this way up (section 5.2) and whether This Way Up 2015 provided something 

new (section 5.3). 

5.1 Will you be attending This Way Up 2016? 

Two thirds (66%) of attenders to This Way Up 2015 will be attending This Way Up 2016, a third 

(33%) are unsure if they will attend. Only around 1% do not plan on attending next year. 

 

Base: Post-conference survey: 85 / Margin of error ±9% 

During face to face interviews attendees spoke of how much they were looking forward to This 

Way Up 2016, although for some this was dependant on costs.  

“It will definitely be in my diary next year, the only reason it wouldn’t be is funding. If 

my organisation was in a position to pay for me to come, I would 100% want to come 

next year.” 

“I’ll definitely be going next year, my main thing is to bring more people from my 

organisation. I think 2 or 3 of them would have really benefited from coming. Especially 

if next year is as big as this I think it would be really really good and I would love to go.” 

“I don’t know if it’s in our diary yet but we will definitely be going back to our 

organisation and saying we need to think about going to this. The hardest thing is it’s 

such a busy time of year and that’s why I was unable to go last year.” 

“I will definitely be back next year” 
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“Yes I’ll come next year, it’s great that it’s a regional thing because it’s so annoying 

when everything is in London.” 

 “I think it being in Scotland will make it a little more difficult to attend, just with 

travel times and cost. It’s less convenient but I wouldn’t be completely put off coming.  

“I think as long as the hubs are offering bursaries that will make all the difference. I 

think the bursary scheme is really important.” 

 

When asked how much they would be willing to pay, many suggested a similar price to this year 

or as low as possible – especially for students or those on low incomes. Responses which gave a 

monetary figure have been summarised in the table below: 

If next year’s conference is similar, how much would you be 
willing to pay? (£) 

Average price 94 

Minimum price 50 

Maximum price 200 

Median price   100 

Mode price 50 

Base: 27 comments offering monetary values. 
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5.2 Would you recommend This Way Up 2015? 

Positively two thirds of respondents (66%) selected a score of 9 or 10 meaning they are very 

likely to recommend This Way Up to a friend or colleague. 

 

Base: Post-conference survey: 85 / Margin of error ±9% 

These ratings equate to a Net Promoter Score. The Net Promoter Score is index ranging from -

100 to 100 that measures the willingness of attenders to recommend an event. 

This is calculated by taking the percentage of attenders scoring 0 to 6 (these are called the 

‘detractors’) away from the percentage of attenders scoring 9 or 10 (these are called the 

‘promoters’). 

Therefore This Way Up 2015’s Net Promoter Score is: 64%. 
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5.3 Did This Way Up 2015 provide something new? 

When asked if they felt This Way Up provided something new and different, the majority of 

attenders felt it did. 

 

Base: 68 comments 

Those who felt it provided something new felt it was an improvement on last year’s This Way 

Up conference and that it was great to get everyone from across the sector all together in one 

space.  

 

  



© The Audience Agency 2016  46 

6. Other Research Findings 

This section contains research findings that are not directly connected to the research aims but 

nonetheless raise useful findings.  

6.1 What did you think of the catering and HOME as a venue? 

The following word cloud highlights the positive response to this question.   

 

Base: 79 comments 

The top words used by respondents were: 

 Great (36 comments) 

 Good (30 comments) 

 Fantastic (12 comments) 

6.2 Other comments about This Way Up  

Finally respondents were asked if they had any other feedback about This Way Up. Almost all 

comments provided were in praise of This Way Up, congratulating those who organised it, 

asking for more of the same and looking forward to This Way Up 2016.  

A few comments offered some constructive feedback, particularly around the clashing of 

sessions and the fact that some sessions over ran. 
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Appendix 1 – Social Media Overview 

The following appendix summarises the twitter activity between for This Way Up 2015 based on 

the hashtag #TWU15. Between 1st and 3rd December 967 tweets were posted using #TWU15, 

with the most (545 tweets) on the first day of the conference. 

Before – 1st December 

During the build up to This Way Up 15 tweets were sent using #twu15. The main theme of these 

tweets was the excitement for the conference.  

@dengmaohui – Really excited for the This Way Up Conference at HOME tomorrow. 

#TWU15 

Day 1 – 2nd December 

The first day of the conference generated a lot of twitter activity with 545 tweets being sent 

using #TWU15. The majority of tweets from the morning praised the speakers.  

 @thatsnogreg – Great intro from conference MC Gaylene Gould #TWU15 

@alicequigley – Really excited to be listening to @AnnaEHiggs, Exec Producer High Rise & 

lots more. EXCELLENT SLIDES. #TWU15 

Tweets from the afternoon centered on the content of the sessions. 

@ElizabetheThird - At F-Rated panel, hearing from Bechdel Test Fest. Eager to ask 

questions! #TWU15  

 

@z1ggyp1ggy – Heated debate about the price and value of cinema. Pistols at dawn! 

#TWU15 

  

https://twitter.com/hashtag/TWU15?src=hash


© The Audience Agency 2016  48 

Day 2 – 3rd December 

The second day of the conference again created a buzz on twitter, this time 407 tweets were 

sent using #TWU15. Again tweets focused on content, Carol Morley’s Q+A in the morning was 

the focus of a lot of twitter activity. 

 @athytn – Fantastic to hear @_CarolMorley on #TheFalling – and building an audience with 

 a small budget @bfiben #TWU15 

 @Saffronscreen - @_CarolMorley doesn’t think about audience as such but about people 

 and stories that have to be told #TWU15 in conversation with @bfiben 

 @nellienorus – Incredible talk from @_CarolMorley this morning at #TWU15 

Tweets also praised the conference as a whole.  

@smeeho7 - Leaving @thiswayupcon with a buzzing mind and a plan. Thanks to top 

geezers @annakime @sambrooke @saljfolk @HOME_mcr for making it. #TWU15 

@CEDUK_MEDIA - Thanks for an amazing event @filmhubnwc @filmhubscotland & 

@FilmHubNorth - can't wait till next year! #TWU15 

 

 

 

https://twitter.com/thiswayupcon
https://twitter.com/annakime
https://twitter.com/sambrooke
https://twitter.com/saljfolk
https://twitter.com/HOME_mcr
https://twitter.com/hashtag/TWU15?src=hash
https://twitter.com/filmhubnwc
https://twitter.com/filmhubscotland
https://twitter.com/FilmHubNorth
https://twitter.com/hashtag/TWU15?src=hash
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